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Global Partner — Local Commitment
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Productivity Forum 2010

Subcontracting in China and India

CEO Asko Nevala
Alteams Group

Alteams Group as an example of small family
company becoming global player in its field.
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Alteams Group i Global partner Local commitment

Light metal castings since 194060s

Alteams was formed in 2002 by merging three small foundries
Laihian Metalli Oy, Jyskan Metalli Oy and Lopen Metallivalimo Oy

Today Alteams is the biggest global Al castings supplier for
Communication Networks industry

Manufacturing in China, India and Finland

Logistic centers in Estonia, Germany and Finland
Engineering and sales also in Finland and Sweden
100% owned by Kuusakoski Group

Key numbers:
Sales 100Mu
EBIT +, also 2009
Personel >2000 of which 200 in Finland
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Alteams Group - Strategic intent

First choice partner in
selected segments for
aluminium casting products

and services
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Alteams Group i Base Strategy

Global partner - Local commitment
Technol ogy and engineering support
Cost competitive manufacturing platform close to the main markets
Logistics sollutions for 24/7 support close to the delivery addresses

Technology partner in demanding castings:
Solving customer 6s chall enges 1in

conductivity
Design and engineering support, from idea to serial production

Ready made products for customer assembly line with high value added

Focus on selected customers in:

Communication networks
Mechanical and electromechanical engineering

Commercial vechicles

Continuous development of the personnel to strenghten the core
competencies and to attract top performers

h e
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Alteams Group - Organization

ALTEAMS GROUP
ASKO NEVALA, CEO

Executive Management Team*: Asko Nevala, Matti Tirkkonen, Susanne van Tol, Ville lljanko, Matti Huttunen and Kimmo Pesonen

BUSINESS SERVICES
MATTI TIRKKONEN?*, CFO

FINANCE & ADMIN
Matti Tirkkonen

HRD
Kaija Ojanpera

ICT
Jaana Peltonen

COMMUNICATION NETWORKS (NET)
VILLE ILJANKO*

Global Account Teams
i Daniel Eklund
Dave Twomey

i Ville lljanko

Global Project Management

OPERATIONS

TECHNOLOGY
KIMMO PESONEN*

CHINA PLANT
MATTI HUTTUNEN*
Francis Goh, Tools (AHT)

MECHANICAL, ELECTROMECHANICAL AND TRUCK
INDUSTRIES (MET)
SUSANNE van TOL*

Business development and global coordination:
Heikki Salo
Susanne van Tol
Eero Hyytinen

Global Project management & Technical sales
support
Esa Tauriainen

Domestic Sales & Account Management

FINLAND PLANTS INDIA PLANT
Jarmo Virtanen, Laihia Joint Venture (50%)
Anssi Koskela, Loppi Rajagopalan Sourirajan

Sami Hautamaki, Ruovesi
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Alteams Group i Technology Partner

Prototype&
Support in product ~ Tool making
design and
engineering
Recycling Customer

satisfaction

Local logistic
services

Quality
assurance

Sub-assembly

Casting
Machining
Processing

Surface
treatment

i?‘ Alteams Group



